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Introduction
Project  management  in today’s Nigeria
is  fast  becoming  one  of  the  most
sought-after  workplace  skills  by
corporate  bodies  and  new  emerging
entrepreneurs.  Businesses  are
becoming  more  project- focused  and
clamoring  for  discipline,
standardization  and  effectiveness  in
the management of their  projects.
Given advancements in  communication
technology,  the  world  has become  a
small  village,  and more  entrepreneurs
in  developing  countries  now  have
opportunities  and  access  to  novel
trainings  methods  often  found  or
limited  to  multi- billion  dollar
corporations  in  the  western  world.
Interestingly,  more  and  more
companies in  developing countries like
ours are finding that  the  principles to
success are basically  the  same,  and it
does  not  matter  if  the  business
initiative is in New York, or in Nigeria.
The  future  Project  Management
Professional (PMP) 
Project  management  is a great  career
choice,  and  is  a  core  even  over
technical  domains.  Often,  project
managers are recruited  to  oversee the
work  of  technical  people  like
engineers, doctors,  community  workers
etc.  Of course, these have implications
on employment  packages and benefits.
Average  salaries  are  going  up!  The
demand is strong because there are so
few  trained  project  managers  and
organizations have so many projects to
do.  However,  one  needs  solid
demonstrable skills to  convince today’s
employer  that  you  are  a  capable

“project  manager”.  Such fundamental
skills are being pulled from years and
decades  of  successful  project
management  in  the  blue-chip  firms
and packaged into  training modules
for  next  generation  of  Project
managers. A PMP certification  could
get you not only attention but also that
opportunity  to much needed increase in
working conditions and benefits.  
If  you  enjoy  the  prestige  that  comes
from being the  best  in  your  field  (any
field),  then  you  will  appreciate  the
professional  advantages derived  from
attaining  the  PMP,  the  profession’s
most globally recognized and respected
credential.  The  PMP  designation
following  your  name tells  current  and
potential  employers  that  you  have
demonstrated  a  solid  foundation  of
knowledge  from  which  you  can
competently  practice  project
management.
Executives  are  constantly  looking  for
breakthrough strategies that  will  give
their  company a competitive  edge, and
some will  go the extra  mile  to  get the
right  manager for  the  job.  Experience
from top level executives revealed that
even though an organization might have
formulated  good strategies,  they  will
still  need to  be operated  by different
departments,  each  charged  with
specific  activities within  the  corporate
strategy. However, what happens if  the
strategies are not  well  communicated.
What if  employees lack essential  skills
to  accomplish  their  work? What  will
happen if  cultural  barriers stand in the
way of  progress? Executives worldwide
have  acknowledged  these  gaps,  and
therefore  have proactively  sought  for
professionals in Project  management.  
About  the  PMP®  Credential
Certificate
 PMP® is  offered  by  PMI® (Project
Management  Institute),  and

demonstrates  advanced  knowledge  of
and  experience  with  Project
Management  concepts.  PMI®  was
established in 1969 and located outside
Philadelphia,  Pennsylvania  USA.  It  is
the  world's  leading  not-for-profit
professional association serving project
management  with  over  90,000
members  worldwide.  PMI®  is  also
recognized  as  a  standards  and
certification body, and is the education
source of  choice  for  those looking to
become  Project  Management
Professionals  (PMP®).  The  prestigious
PMP®  designation  offers  individuals
worldwide  recognition  as  a  Project
Management professional,  supported by
core  knowledge  and  understanding  of
critical  Project  Management  concepts,
principles and techniques. 
Fast tracking professionals in Project
management 
GNT is a firm  owned and operated  by
certified  project  managers.  GNT
develops  project  managers  by
conducting  1-on-1  lectures  with
individuals  monthly  and  on  a  pre-
arranged basis with  organizations.  You
are  welcome  on  any  of  the  dates
below.
What  you  will  be  is  a  Project
Manager with:

• understanding  of  the  nine
Project  Management
knowledge areas 

• core understanding of  critical
Project  Management methods,
tools and concepts

• a  priceless  skill  from  best
practices  in  Project
Management being sought after
by  leading  firms  all  over  the
world

By attending this course, you will:
• focus your study time  

• get  coached by professionals
• get  39  hours  of  project

management  education
required  to  obtain  the  PMP®
certification

• be  taken  through  a  6-day
expert  coaching  on  the
Project  Management  Body of
Knowledge  (PMBOK)  

• or can get a job that  pays as
high  as $1,000  per  day  by
international  standard  which
oppourtunity  PMP offers  you
due to its worldwide nature

Course Outline
• Project  Management Process

Groups 
• Project  Integration

Management 
• Project  Scope Management 
• Project  Quality Management 
• Project  Time Management 
• Project  Cost Management 
• Project  Risk Management 
• Project  Human Resource

Management 
• Project  Procurement

Management 
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Training Schedule 

Date 2nd,3rd & 4th

weekends of
every month
of the year

Fee N100,000



             


